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What’s in this Module

• What is decision making?
• Activity: How do you make decisions?
• Decision making scheme – step by step
• Decision making in groups
• Sustainability – value based decision making
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Aim: to comprehend process of decision making and value based 
decision making 

Objectives: By the end of this session you will be able to:

Aims & Objectives

Ø understand and use scheme of decision making
Ø make decisions in groups, know best way of decision making in 

groups
Ø use values based decision making principles



Ø decision-making is the act of choosing between two or more 
courses of action.

Ø decision-making involves choosing between possible solutions to a 
problem. 

What is Decision Making?

intuition reasoning

Decisions can be made through either an 
intuitive or reasoned process, or a 
combination of the two. 

Intuition is using your ‘good feeling’ about 
possible courses of action.

Reasoning is using the facts and figures in front 
of you to make decisions.
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Ø Make teams of 3 persons in one team - each team will be 
considered as ONE person to decide on three things to take with 
you.

Ø Story: It is late autumn. You have heard a civil defense siren, turned 
on the radio and received information that the region is announced 
to be at the state of war. You must immediately leave your house 
and go to the announced meeting place. You can only bring three 
objects from the house.

Activity: Three objects
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Decision
making -
achieve
goal

1. Set goal

• what do you want to 
achieve?

2. Define problem

3. Facts and details

• What are the facts?
• Be specific and actual, be 

clear
• List all relevant details

4.1. Posibilities

• Define alternatives -
various possible solutions 
for solving problem

4.2. Intiution and feeling

• Let your imagination run 
wild

• Brainstorm
• Consider various solutions
• How do you feel about the 

action?

5. Alternatives

• Evaluation of alternatives
• Consider the consequences 

of each alternative
• If you weren't involved, 

what you suggest?
• What is the cause and 

effect of each action?
• Is it something you can live 

with?
• Onother point of view

6. Check solutions

• Choose one or more
alternatives for
implementation

• How this solution affects
farm management in long
term

7. Implementations plan

• What?
• When?
• Who?

8. Do you achieve goal?

• Do you achieve goal 
through this solution?

• Yes
• No



Decision making methods for groups

• Independent start of the process
vCompromise;
vConflict

• A common process of accumulating the facts
vCompromise;
vConflict

• A common process of stocktaking and decision-making.

Decision effect = decision quality x readiness to 
support
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Advantages of decision making in groups

•Participants with different knowledge
•Distinctive work experience
•Different life experiences
•Different personality traits etc
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Factors that can lower the quality of the
decisions taken in the group

• Loss of proceedings - the communication between the members of the group
worsens, the group does not evaluate which of the members of the team is
competent, who is not

• Insufficient sharing of important information - the communication is only about
the information that is available to all members of the group. Consequently, 
certain information available may affect the decision made by the group

• Group thinking - group cohesion and solidarity are considered more important
than realistic assessment of the facts. It happens, when there is:

ØIntegrity of the group;
ØPartial group isolation;
ØDirective leader
ØStress situation
Ønot focus on hearing alternatives.
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The risk factors in group decision-making
• Illusion of inertia
• Insecure belief in the ethicism of the group
• Rationalization
• A stereotypical opponent's rating
• Conformity pressure (submission to the majority)
• Self-censorship
• The illusion of unanimity
• In the group there are participants who try to prevent the emergence of information that

may lead to issues of a moral nature or would call into question of effectiveness of the
group's decision.

àAs a result, negative tendencies appear:
Øthe illusion of your power and insecurity
Ø the explanation and justification of your decisions,
Ø the concealment of unwanted information from the leader.
Øonly one unchanged decision is taken, but it is not made by choosing from several alternatives.



Processes in group which influence 
decision-making

• Minority impact - the group's minority, if they are convinced of the
correctness of their beliefs, can influence the group's overall decision, to 
reduce the negative thinking of the group in the decision-making process.

• Polarization of the group - the risk level of a group decision depends on
the perceived risk of individual participants - if the risk of a solution offered
by each participant is high, then the group decision is even more risky, but if
the decision of each participant does not involve risk, then the group
decision does not contain the risk factor. The group intensifies the intensity
of individual decisions. 

• Competition and co-operation - if group members have different goals, 
then an interpersonal conflict can develop. When dealing with a conflict, you
can: co-operate or compete. All players in the team will benefit from
cooperation, but in the event of competing, they will have the opportunity to 
win more, while others will lose.



Questions to analyze decision making in group
1. What processes are most representative in your work

group?
2. What measures have been taken in your working group

to promote group cohesion?
3. How are the decisions taken in your working group?
4. Does your group have group thinking, minority

influence?
5. Are the opposing arguments heard in the decision?
6. Do members of the group show their interest in the

decision?
7. Are there social wandering in the group? What

measures are being taken to reduce or prevent it?



Values based decision making

Good decisions are based on your most important values. They are decisions 
that others can and will implement. 
GOOD DECISIONS LAST.
Values Based Decision Making is a straightforward process for making and 
communicating decisions based on the most important values. 



Five steps on the road to a good decision
Step Activities Question Desired outcome

1. Clarify perspective • Stepping back
• Framing 

What point-of-view do I 
bring to this decision?

Improved ability to see 
clearly and listen effectively

2. Comprehend
values

• Identifying
• Dialogue

What is important to me, 
the organization, and 
others?

Better understanding of the 
range of values

3. Commit to what is 
most important

• Advocacy
• Weighing

What is most important 
that should guide our 
decision?

A set of guiding values to 
point the way

4. Choose the option 
that fits best

• Looking at the 
downside

• Considering options

What is the best fit 
between importance 
and action?

Strong connection between 
the guiding values and the 
decision

5. Communicate
your decision clearly 
and honestly

• Being transparent
• Telling the story

How can I credibly 
communicate this to 
others?

A decision that levels with 
others about its basis and 
the consequences



Thank you!


