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What’s in this Module
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Ø Introduction

Ø Farming as a Business

Ø Defining your Products and Markets

Ø Consumer Needs

Ø Market Trends

Ø Aligning Marketing Strategy to National & Local Strategies



Aim: add text here

Objectives: By the end of this session you will be able to:

Aims & Objectives

Ø Have a greater understanding of your products and how the are processed in 
relation to markets for your farm business

Ø Know what is mean by understanding Consumer Needs

Ø Identify key Market Trends

Ø Aligning your Marketing Strategy to National & Local Strategies



Introduction

Farmers are in it to make money.

Farming is a “Business” that is influenced by 
markets, prices of produce and the costs of 
farm inputs.

Farmers need support to market their 
products (Nationally and Globally)

Membership of a Co-operative is paramount 
to “Support the Farm Business”



Farming as a Business



Market-oriented farm management is mostly about making and carrying out decisions. 
Farmers differ considerably in their ability to do this. 

Successful management of the farm requires the farmer to have the following 
competencies:

Ø The ability to organize and achieve specific goals and targets set by the farm 
household.

Ø A good understanding of technical issues involved in the production and marketing of 
farm products.

Ø The ability to communicate with people to obtain good information.
Ø The capacity to make informed and relevant decisions.
Ø Farm management

Farming as a Business
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Defining your Products and Markets

What is Marketing? 

Activities associated with providing a means by which buyers can 
purchase farm produce. 

These include, among others, market channel selection,
negotiating with buyers and pricing.

Marketing is fundamentally about communicating information to increase 
demand for a product or service.



Defining your Products and Markets

Ø The first step is devolving your Marketing responsibility to the Co-
operative

Ø Understanding how your product is marketed
q What products are being made from your produce
q Where is your product ending up

Ø Align your Farm Marketing Strategy to the Co-ops Marketing 
Strategy



Defining your Products and Markets

Marketing Decisions

Ø Deciding on what inputs to use and where to get them.
Ø Deciding what quantities to sell and when.
Ø Deciding where and to whom to sell the products and at what prices.
Ø Deciding how to get premium prices.
Ø Deciding which marketing channel to use
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Marketing - Cycle

€



Ø Consumer Needs

Ø You must build strong customer relationships

Ø Marketing involves getting the right product at the right price, 
promoted using the right messages/media and sold in the right place

Why is marketing important?
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Consumers increasingly want brands and products that align with their cultural identity

Research – Food Trends

Use if Social Media Tools to assess Consumer insights.

Use Social intelligence tools like “Brandwatch” 

Consumer Needs



Top 10 Food Industry Trends 2017

Ø Organic Foods, 
Ø Gluten-free product, 
Ø All-natural ingredients, 
Ø Healthier Beverages 
Ø Healthy Snacks,  
Ø Alternative Protein, 
Ø Changing Tastes at Breakfast, 
Ø Food Safety and Sustainability, 
Ø Ethnic Flavours, 
Ø Artisanal and Local Foods 

Market Trends



Marketing Campaigns

campaigns for “organic” food, as well as those 
touting “environmentally responsible” practices, 
are more effective among the affluent than 
among the poor.

Campaigns promoting local produce (and by 
implication, the local economy) are more 
effective among the middle class

Marketing campaigns often focus on one segment of the population at a time. People 
from different regions, as well as different cultural and socioeconomic backgrounds, tend 
to purchase different foods.



Examples Marketing Campaigns

Ø From Farm to Fork



Examples Video Marketing 
Campaigns

Ø Origin Green



11 Steps to Successful Farm 
Marketing

With a little forethought, you can create successful marketing 
plan for your farm that will expand your customer base and 

increase your profits.



11 Steps to Successful Farm 
Marketing

1. Identify your farm’s market

2. Set your farm apart

3. Create a farm Identity

4. Write a tagline

5. Launch a website

6. Join a co-operative / farm 
association

7. Attend farm-related events

8. Begin advertising

9. Provide good customer 
service

10. Establish a marketing budget 
and calendar

11. Evaluate your success



Aligning Marketing Strategy 

Ø It is important to Align your Marketing Strategy to both National & Local Strategies
Ø Farm to Fork
Ø Origin Green

Ø Align to Co-operative Strategy – Dairy Markets
Ø Kerrygold – Ireland



Marketing Campaigns - National

Ø Origin Green



QUESTIONS


