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Module 04: Organizational Skills

In the last decade, even in times of crisis, co-
operatives are resilient socio-economic 

organisations capable of providing sustainable 
employment and income to individuals and 

communities
(Birchall & Hammond Ketilson, 2009; ILO, 2013) 
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Develop and strengthen organizational skills and 
competencies in youth generation to improve productive 
efficiency and ensure success in the cooperative world.

Objective of the Module



What's in this module?
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Challenges in Cooperative Management

Analytical skills for decision making

Commitment and coordination for teamwork

Strategic management of meetings

Negotiation

Conflict Resolution
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� Equality approach: Horizontal management, 
generational and gender balance.

� Generation of employment: Career 
opportunities within the cooperative.

� Technological Innovation.

� Honesty.

� Commitment to quality.

� Ability to make personal decisions.

1. Challenges in cooperative management

Determinants of cooperativism:
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1. Challenges in cooperative management (1)

Certain Trends:

1.1. Reform of the Common 
Agricultural Policy (CAP)

1.2. Globalization of the market

1.3. New consumer habits

1.4. Concentration of distribution
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1.1. Reform of the Common Agricultural Policy (CAP)

It is a fundamental element in regulating and 
guaranteeing the sustainability of the agrifood
sector.

The reality today is that: 
• Less and less budget is allocated to 

Agriculture.
• For the period 2021-2027 it is planned to 

set a maximum aid ceiling per beneficiary 
holding (€ 60,000).

1. Challenges in cooperative management (2)
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1.2. Globalization of the market:

The european union is the world's leading 
trading power with 16.5% of world imports 
and exports. Free trade between its 
member countries is one of the principles 
on which it is based. In addition, the EU is 
committed to the liberalisation of world 
trade.

1. Challenges in cooperative management (3)
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1.3. New consumer habits

The trend towards healthy eating is reflected 
in the rapid growth in demand for organically 
produced food products, which are becoming 
a niche market to which attention should be 
paid to the same extent.

1. Challenges in cooperative management (4)
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1.4. Concentration of distribution

� Fewer and fewer companies market the 
largest percentage of agrifood products 
worldwide.

� Co-operatives improve bargaining 
power and competitiveness in a more 
difficult and vibrant market.

1. Challenges in cooperative management (5)
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Analytical skills are essential to optimise
production and ensure the success of the 
cooperative.

2. Analytical decision-making skills (1)

Decision-making involves analysing the following 
difficulties:

� Uncertainty

� Complexity

� High Risk Consequences

� Alternatives

� Interpersonal problems
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2. Analytical decision-making
skills (2)

1. Create a 
constructive
environment

2. Generate
good
alternatives

3. Explore 
alternatives

4. Choosing
the best
alternative

5. Check the
decision

6. 
Communicate
the decision 
and take 
action

Steps to follow for an effective decision and to 
ensure the success of the co-operative.

… without a well-defined process, risks making 
decisions based on insufficient information and 

analysis.
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2. Analytical decision-making
skills (3)

By assuming and controlling risks, a 

decision can be made for an optimal 

solution. Risks must be assessed with 

objective information.

Risk control:

https://pixabay.com/es/photos/ganado/
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2. Analytical decision-making
skills (3)

Considerations for a good decision :

� Be enunciated in positive

� To be under our responsibility and 
within our reach 

� Be effective

� Be efficient

� Being ecological

� Be framed in time
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3. Commitment and coordination for 
teamwork (1)

3.1. Commitment:

Commitment is fundamental within the work 
team. When you are committed it is because 
you feel a great deal of belonging to the 
cooperative and when so, everyone works 
with pleasure, the environment improves, 
productivity increases and everyone becomes 
one team in search of a single objetive.
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3.2. Coordination:

It is the creation of the structure to 
plan the resources according to the 
determination of classification, 
disposition, correlation and grouping 
of activities, in order to facilitate 
functions to the people in the 
organization.

3. Commitment and coordination for 
teamwork (2)

R

https://pixabay.com/es/photos/ruedas%20dentadas/
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3. Commitment and coordination for 
teamwork (3)

t is the work done by several 
individuals where each one does a 
part but all with a common goal. It 
is one of the psychological working 
conditions that most influences 
workers in a positive way because 
it allows for companionship.

3.3. Teamwork :
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3. Commitment and coordination for 
teamwork (4)

3.4. Advantages of teamwork:

� Extent of knowledge. A team has more 
information than any of its members 
separately.

� Diversity of opinions. Teamwork allows 
for different points of view when 
making a decision. This enriches the 
work and minimizes frustrations.
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Effective and efficient meetings will make 
partners and workers feel energetic and 

enthusiastic about their work.

4. Strategic management of meetings

Clear 
Objective

Guest
selection

2.
Fulfillment of a 

schedule

Speech Time 
Control

Start on time, 
finish on time

Prohibit use of 
technology

Follow-up of 
agreements

6. 5.

4.

3.

7.

1.

Tips for effective meeting:
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4. Strategic management of meetings

1. Lack of preparation
2.Lack of leadership
3.No agenda
4.Lack of objectives
5.Mismanagement of time
6.Non registration of shares
7.Interruptions and calls
8.Lack of resolution
9.No subsequent planning
10.Failure to adequately follow up

10 reasons for the failure of an effective meeting:
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5. Negotiation (1)

Negotiation is a process and technique 
by which two or more parties build an 
agreement, usually expressed in verbal 
proposals. For example, when they meet 
to establish a contract, buy or sell any 
product or service, resolve deficiencies, 
agree on work plans, etc.

5.1. Defining Negotiation:
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5. Negotiation (2)

5.2. Types of negotiations:

1. According to the people involved.
2. According to the participation of the 

interested parties.
3. According to the issues being negotiated.
4. According to the human climate.
5. According to the triggering factors.
6. According to the communication channel.
7. According to the mode of negotiation.
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5. Negotiation (3)

5.3. Necessary Negotiation Skills:

1. Interpersonal relationship skills.
2. Knowledge of your own 

business.
3. Negotiator's Technology

I

https://pixabay.com/es/photos/inicio/
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5. Negociation (4)

5.3. Tips for Successful Negotiations:

1. Negotiation is not a competition. A better deal can be found for both parties.
2. It has more power than you think. Look for the limits of your opponent's power.
3. Never decide at any point unless you are prepared to do so.
4. Never be afraid to negotiate, no matter how big the differences.
5. Don't talk. Listen without criticizing.
6. Don't feel limited by position or authority. Once you do your homework, you must be 

willing to face them.
7. Set higher goals. Be prepared to take risks. Also be prepared to work hard and be 

patient.
8. Try your opponent. Never know what he will be willing to give up.
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6. Conflict resolution (1)

Conflict resolution is the use of a set of 
knowledge and skills to ensure that a 
conflict is resolved correctly and 
effectively. Resolving conflicts motivates 
a truly productive change that achieves 
an appreciable improvement in 
understanding among members of a 
team. 

6.1. Defining Conflict Resolution :
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� Communication problems 

� Search for power 

� Dissatisfaction with leadership style 

� Weak leadership 

� Lack of open-mindedness to other options

� Changes in organizational structure 

� Distrust 

6. Conflict resolution (1)

6.2. Possible reasons for the conflict :
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� Separate people from conflict: Separate 
the relationship of people from the 
substantial, directly facing the problem.

� Concentrate on interests and not on 
positions.

� Devising mutually beneficial solutions (win-
win): expanding options rather than looking 
for a single answer.

� Use objective criteria.

6. Conflict resolution (1)

6.3. Strategies for dealing with conflict:
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6.4. Steps to conflict resolution:

� Set the scene: Those involved 
understand that conflict is already a 
common problem.

� Gather information: Gather opinion 
from others.

� Negotiate the solution: One option is 
the win-win technique.

6. Conflict resolution (2)
V

https://pixabay.com/es/photos/vacas/


Thank you!


