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What’s in this Module
• What is a co-operative:
• Co-operative Values
• 7 Principles of Co-operation
• Types of co-operatives
• Global co-operative movement
• Motivation for co-operation - Success vs failure
• Establishing a co-operative
• Misconceptions about co-ops
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Aims & Objectives
Aim: The aim of this module is to give learners a better understanding of cooperatives and to introduce learners to the principles and values of cooperatives.
Objectives: By the end of this session you will be able to:
Ø

Identify what a co-operative is

Ø
Ø

Describe the origins of co-operatives
Identify the values by which co-operatives operate

Ø
Ø

List the 7 principles of co-operation
Give examples of the different types of co-operatives that exist

Ø

Recognise the representative structures for co-operatives within the
European Union and Globally

What is a co-operative
What is a co-operative:
A co-operative is an autonomous association of persons united voluntarily to
meet their common economic, social, and cultural needs and aspirations
through a jointly owned and democratically-controlled enterprise.
Cooperatives are people-centred enterprises owned and run by and for
their members to realise their common dreams. Profits generated are either
reinvested in the enterprise or returned to the members.
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History of co-operatives
1761 - Fenwick Weavers' Society – Scotland

1844 – Rochdale Pioneers – England - modern cooperative society and the
founders of the Co-operative Movement
1771 -1858 - Robert Owen - creating cooperative villages (Producer Co-ops)
1862 – Friedrich Wilhelm Raiffeisen - Formation of Credit Unions – Germany
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Co-operative Values
Co-operatives are based on the values of
self-help, self-responsibility, democracy,
equality, equity and solidarity.
In the tradition of their founders, cooperative
members believe in the ethical values of
honesty, openness, social responsibility
and caring for others.
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7- Principles of Co-operation
Cooperative principles are the seven guidelines by which coops put their values
into practice, often called the seven principles of Co-operation.
These are:
1. Voluntary and open membership
2. Democratic member control
3. Economic participation by members
4. Autonomy and independence
5. Education, training and information
6. Cooperation among cooperatives
7. Concern for community
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Types of Co-operatives
There are many different types of co-operatives in Europe, operating across many sectors.
q Advisory and Education Co-ops
q Animal Health & Artificial
Insemination Co-ops
q Artisan Foods & Beverage Coops
q Arts and Heritage Co-ops
q Breed Co-ops
q Community and Recreation Coops
q Country Markets
q Credit Unions
q Childcare Co-ops
q Energy Co-ops
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Fishing Co-ops
Forestry Co-ops
Group Water Schemes
Housing Co-ops
Language Co-ops
Livestock Co-ops
Museums
Multipurpose Dairy Co-ops
Medical Co-ops
Radio & Media Co-ops
Recycling Co-ops

qSporting Clubs
qStore, Trade &
Wholesale Co-ops
qTransport Co-ops
qTelecommunications Coops
qTaxation and accounting
co-ops
qTourism Co-ops
qWorker Co-ops
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Why a Co-operative
• Motivation for co-operation - Success vs failure
• Co-op Business Model
• Co-operatives take an ethical, sustainable approach to business by considering not only
the economic impacts of their activities, but also their social/cultural and environmental
impacts
• Co-operatives offer a solution. They give people control of the businesses they are closest
to - whether they shop at them, work at them, or supply them. And they give people control
over things that matter to them, in process boosting productivity, harnessing innovation and
giving them a stake. That is the co-operative advantage.
• EU economy - there are 250,000 cooperatives in the EU, owned by 163 million citizens
(one third of EU population) and employing 5.4 million people
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Popular Misconceptions
qCooperatives are dying out
qCooperatives aren't supposed to be profitable
qCooperatives are dominated by the bigger members
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Establishing a Co-operative
• A co-operative is a business, so setting up a co-operative is like setting
up any other business — you need a market, products/services, labour
force, financing and (usually) premises.
• 4 different types of co-operatives to consider
oWorker co-operatives
oConsumer co-operatives
oProducer co-operatives
oMulti-stakeholder co-operatives
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Co-operatives and the European Union
1957 – Treaty of Rome established the European Economic Community (CAP)
1958 - COPA (Committee of Professional Agricultural Organisations) founded
1959 – COGECA (General Confederation of Agricultural Cooperatives).
1962 – merging of two organisations COPA and COGECA into one.
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Co-operatives and the European Union
COPA

COGECA

ØRepresents both the general and specific
interests of farmers in the European Union.

ØAct as a lobby and a platform for intercooperative relationships

ØExamines issues related to the development
of the Common Agricultural Policy (CAP).

ØInvolved in shaping and further developing
all Community policies that create
important framework conditions for
cooperative enterprises.

ØRepresents the interests of the agricultural
sector as a whole.
ØSearching for solutions that are in the
common interest.
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ØFoster cooperation between cooperative
enterprises at European level.

Global Co-operative Movement
• International Co-operative Alliance – Founded 1895
• First Co-op Congress held in London. - Argentina, Australia, Belgium, England, Denmark,
France, Germany, Holland, India, Italy, Switzerland, Serbia, and the USA.
• The International Cooperative Alliance is a non-profit international association established
in 1895 to advance the cooperative model.
• International Cooperative Alliance's aims to provide information, define and defend the
Cooperative Principles and develop international trade
• Overcoming all the political differences between its members was difficult, but the
International Cooperative Alliance survived by staying committed to peace, democracy,
and by remaining politically neutral.
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Questions ?

